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PALM BAY





Palm Bay Education Group, Inc.
Palm Bay Prep Academy
Central High School/Academy
Palm Bay Elementary School

Board Meeting

1104 Balboa Ave, Panama City
November 18, 2020
5:00 PM
Minutes
Call to Order:  5:06 pm  Attendance:  Mrs. Adcock, Mrs. Bunce, Dr. Fontaine, Mr. McDavid (by phone)
I.      APPROVAL OF AGENDA
Motion to approve as presented:  Adcock;  2nd:  Bunce  Unanimously approved.
II. FILL BOARD CHAIR VACANCY
Motion to nominate Dr. Fontaine as Board Chair:  Bunce;  2nd: Adcock  Unanimously approved.
Motion to nominate Mr. McDavid for Vice-Chair:  Adcock;  2nd:  Bunce  Unanimously approved.

Motion to nominate Mrs. Bunce as Secretary/Treasurer:  Adcock;  2nd:  McDavid  Unanimously approved.

III. APPROVAL OF MINUTES:  Board Meeting, October 22, 2020 
Motion to approve as presented:  Bunce;  2nd:  McDavid  Unanimously approved.
IV.     HEARING FROM THE PUBLIC

None
V. CONSENT AGENDA
A. Financial Reports
Motion to approve financial reports:  Adcock;  2nd:  Bunce Unanimously approved.
B. Construction and Architecture Update
1. Current Construction

2. Future Construction – Kitchen Discussion
C. COVID/Mask Update
D. Principals’ Reports – Enrollment, Activities, Innovative Learning
1. Palm Bay Elementary

2. Palm Bay Prep

3. Central High/Academy
All items reviewed and discussed.
VI. DISCUSSION ITEMS

A. Executive Director Position

Executive Director discusses pending resignation and recommendation that the board consider hiring Ron Danzey as the Interim Executive Director.  Board adds Item C under Action Items; “Interim Executive Director Position.”
VII. ACTION ITEMS
A. School Improvement Plans 20-21
1. Palm Bay Elementary

2. Palm Bay Prep

3. Central High School
Motion to approve all 3 School Improvement Plans:  Bunce;  2nd:  Adcock  Unanimously approved.
B. Teacher Pay Allocation Plan
Motion to approve Teacher Pay Allocation for Palm Bay Education Group:  Adcock;  2nd:  Bunce  Unanimously approved.
C. Interim Executive Director Position (added item)
Motion to hire Ron Danzey as the Interim Executive Director immediately until the end of the fiscal year (June 30) and for Executive Director and Board Attorney to negotiate terms consistent with the Executive Director’s Employment Agreement if the cost is neutral:  Adcock;  2nd:  Bunce   Unanimously approved.
Discussion:  Mr. McDavid requests the board post the position of Executive Director for advertisement in January 2021.
VIII. INFORMATION ITEMS
· Next Meeting: Thursday, December 17, 2020 at 5 pm
IX. GOOD OF THE ORDER
Mrs. Adcock discussed with the board the need to have diversity on the board as the board selects new board members going forward.
X. Meeting Adjournment  - 6:22 pm
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